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Minutes of January 06, 2026
Mayor and Board of Aldermen

MUNICIPAL DOCKET
REGULAR MEETING OF JANUARY 6, 2026
THE MAYOR AND BOARD OF ALDERMEN
THE CITY OF LONG BEACH, MISSISSIPPI
5:00 O’CLOCK P.M. LONG BEACH CITY HALL, 201 JEFF DAVIS AVE.

L CALL TO ORDER
1L INVOCATION AND PLEDGE OF ALLEGIANCE
111, ROLL CALL AND ESTABLISH QUORUM
v. PUBLIC HEARINGS
V. PUBLIC COMMENTS
VL ANNOUNCEMENTS; PRESENTATIONS; PROCLAMATIONS
1. Proclamation ~ National Certified Registered Nurse Anesthetists
VIL AMENDMENTS TO THE MUNICIPAL DOCKET
VIIL APPROVE MINUTES:

1. MAYOR AND BOARD OF ALDERMEN
a. December 16, 2025 - Regular
IX. APPROVE DOCKET OF CLAIMS NUMBER(S):
1, 010626
X. UNFINISHED BUSINESS
1. Resolution - House Bill 1197
XI. NEW BUSINESS
Planning and Development Commission Chairman - Resignation
School Board Trustee Interview - Set date for
Long Beach Gateway - Phase II; Change Order #1 & #2
Long Beach Gateway - Phase II; Change Order #3
. Fee Waiver - Vaccination Event; For Pets Sake Rescue - Vanessa Cruz
XII, DEPARTMENTAL BUSINESS
1. MAYOR'S OFFICE
2. PERSONNEL
a. Building Office - New Hire (1)
b. Fire Department - Part-Time Firefighter (1)
3. CITY CLERK
a. Authorize Advertisement - Newspaper Publication
4. FIRE DEPARTMENT
5. POLICE DEPARTMENT
a. Budget Amendment
6. ENGINEERING
a. Long Beach Town Green - Veteran’s Memorial
b. Castine Pointe ADA Improvements - Partial Payment
c. Engineering Services - Jeff Davis Gateway Phase 2
d. Drainage Improvements - Park Row
7. PUBLIC WORKS
8. RECREATION
9. BUILDING OFFICE
11. HARBOR
12. COMMUNITY AFFAIRS
13. DERELICT PROPERTIES
XIII. REPORT FROM CITY ATTORNEY
XIv. ADJOURN (OR) RECESS

NN S

Be it remembered that a regular meeting of the Mayor and Board of Aldermen,
Long Beach, Mississippi, was begun and held at 5:00 o’clock p.m., in the Long Beach
City Hall Meeting Room, 201 Jeff Davis Avenue, in said City, it being the first Tuesday
in January, 2026, and the same being the time, date, and place fixed by Laws of the State

of Mississippi and ordinance of the City of Long Beach for holding said meeting.

There were present and in attendance on said board and at the meeting the
following named persons: Mayor Timothy I. Pierce, Aldermen Donald Frazer, Patrick
Bennett, Jesse Allen, Joseph “Joey” Giuffria, Timothy McCaffrey, Jr., Greg Bonds, Pete L.

McGoey, City Clerk Emma Ward, and City Attorney Stephen B. Simpson, Esq.

M.B. 111
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Minutes of January 06, 2026
Mayor and Board of Aldermen

There being a quorum present sufficient to transact the business of the City, the

following proceedings were had and done.

% N kR R ok X 3 5 o ok ok ok % % X N N ¥ ¥ ¥

There were no public hearings to be heard at this time.
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The Mayor opened the floor for public comments and no one came forward to be

heard.
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Then Mayor proclaimed the week of January 18-24, 2026 as Nation Certified
Registered Nurse Anesthetist Week.

% % ok 3 Ok N 3k N ok % ok ok ok 3 Sk S O ¥ N oF ¥ o o

There were no amendments to the Municipal Docket.
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Alderman Frazer made motion, seconded by Alderman McCaffrey and
unanimously carried to approve the Regular Minutes of the Mayor and Board of
Aldermen dated December 16, 2025, as submitted.

3k b ok b ok k3 b X ok ok b % N N N N ¥ o o F ¥ %

Alderman Frazer made motion, seconded by Alderman Allen and unanimously
carried to approve payment of invoices listed on Docket of Claims number 010626, as
submitted.

¥ 5k ok 3 M 3k 3 ok 3k b b N S N o ¥ N o ¥ N %

There came on for discussion unfinished business regarding opting out of House
Bill 1197 — Safe Solicitation Act. This resolution was approved and signed on December
16, 2025, however was not spread in the minutes of said meeting. Alderman Frazer
made motion seconded by Alderman McCaffrey and unanimously carried to spread the

follow:

M.B. 111
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There came on for discussion setting a date and time for interviews for the School

Minutes of January 06, 2026
Mayor and Board of Aldermen
Shawn B Barlow

308 E Third Street
Long Beach, MS 39560

December 23, 2025

City of Long Beach, MS

Mayor Tim Pierce, Board of Aldermen

and Planning and Development Commission
201 Jeff Davis Avenue

Long Beach, MS 39560

Dear Mayor Pierce, Board of Alderman and Members of the Commission,

Please accept this letter as formal notice of my resignation from my position as Chairman of the
City of Long Beach, MS, Planning and Development Commission, effective December 31, 2025,

I am grateful for the opportunity to have served the city and to have worked alongside the many
dedicated commissioners and staff over the last eight and a half years. Participating in the
planning and development processes and contributing to the community’s growth has been a
valuable and rewarding experience.

Thank you all for the support during my time on the Commission and | wish the Commission
continued success in its work for the city.

Sincerely,

Hor B Pl

Shawn B Barlow

O R R b Ok O M ok F b X Nk N N ok o ok o ¥ %

Board Trustee position. Alderman Frazer made motion, seconded by Alderman

McGoey and unanimously carried to schedule these interviews for January 15, 2026,

beginning at 5:00 pm in the Long Beach City Hall Meeting Room. Each interview will

be 15 minutes, with 5 minutes between each interview for discussion.

3k ok ok % R OF Ok k% % ¥ N F ok oF ¥ ¥ ¥ ¥

It came on for consideration Change Order #1 and #?2 for the Long Beach

Gateway — Phase II submitted by Christian Preus, Landscape Architecture. After

considerable discussion, Alderman Frazer made motion, seconded by Alderman

McCaffrey and unanimously carried to accept the following and authorize Mayor to

execute same:

M.B. 111
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Foirhope, AL

December 26, 2025
City of Long Beach
Attn: Honorable Mayor Tim Pleice

RE: Long Beach Gateway — Phase I
Change Order #1
CCD #2

Dear Mayor:

In an efforl fo complete the remaining paving work in the Gateway project area,
the contractor asks for compensation for labor, materials, and equipment, and
supervision as required to demolish and haui off remaining existing asphalt parking
lot. cut and fine grade existing subgrade, and pave with 3.5" of asphalt (2" binder
& 1.5" surface), modify scope asphalt to 3.5”, and stripe parking lot with white 4"
thermoplasiic striping; add 2.5" of crushed concrete to the south parking area.

The total cost of this change:
Change Order #2 amount:
The CCD #2 tfo be taken out of confingency:

$233,940.00
$192.741.68
$ 41,198.32

Change Order #2 will increase the contract amount from $3,576.590.00 to
$3.769,331.68. CCD #2 will be taken out of contingency leaving $27,990.00 in
confingency funds for future use. We have reviewed the Contractor’'s quantities
and pricing and find them to be fair and reasonable and recommend approval.
Once approved, please sign Documents G701 and G714 and return.

Sincerely,

‘ . o —2,

Christian Preus, PLA, Principal
Attachments:  AlA Document G701
AlA Document G714
Contractar Documentation ot Change Order Request
Contractor Documeniation of CCD
Supporting Documents

%AIA Document G701° - 2017

Change Order

PROJECT: (Name and address)
f.ong Beoch Golewny - P11 11
Long Beach, MS

CONTRACT INFORMATION:
Contract For: General Construction

CHANGE ORDER INFORMATION:
Change Order Number: 001
Date 04/11/2025 Date 12/26/2025
OWNER: (Name and addiess)
City uf Lung Besch

QO Box 929

Long Heach, MY 19560

ARCHITECT: (Nene and adely ess)
Christian Preus Lundscape Archilectire
N7 Ne L.a Mare

Fuirhope, AL

CONTRACTOR: (Name and address)
GNARLY Censtruction, LLC
14111 White Itood

Gulfport, MS 1950)

THE CONTRACT IS CHANGED A8 FOLLOWS:

(Insert a detailed doscription of the change and, of applicable. atrach or
attrihitabte to executed Construciion Change Dwreetives )

nce specific exhibus Also include agreed upon adpustments

Per Contructor's COR #2v2 dated 12/05/2025 (Atlached)

This chunge wall be an addition 10 the contrnet in the amount of ($192,74 1 68) with the temamder $41,194.32 being taken
out of congingency

The nriginal Contract Sum was

Ihe net chonge by previously authonized Chunge Orders

1,576,590.00

A.376,2790.00

PRREREE]

The Contract Sutn prior to this Chunge Order was 3,576.590,00
The Contruct Sum will be inereased by this Change Order in the amount of The new . 192,741 68
Contract Sum mcluding this Change Order will be 3.769,331.68

NOTE: This Change Order does not mclude adjusinients to the Contiact Sum or Guaranteed Maximum Price, or the Contract
Tiinc, that have been authorized by Construction Change Dircclive until the cost and tme have been agreed upon by bolh the
Owner and Contractor, in which case a Change Order 1s executed to supersede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
Chostian I’reusl dacape Archatecturc

- GNARLY Coastruction, LLC = Son e //
Landscape A it
ARCHITE - ow i m OWNER 1 Xtrme Aipmes
o Poem §< )

SIGNATURE SIGMN, BIGNATURE
Christinn Preus, Princi_nl, PLA Geoffioy hlll..!il__‘_"lcﬁl Jent R i Prerce, Mayo
PRINTED NAME AND TITLE PRINTED NAMEAND TITLE PRINTED NAME AND TITLE
— 2

12/26/2025 1 [Fo |25 I=
DATE DATE | DATE
ALA Dercuret G101 - 2047 Copyngh! © Y70, 1987, 2000, Nui and 2097 AN Oghis “Tha A Inmtitula of - smbute of
Architnets.” AL the AIA Loga, amnd "AIA Contracl D nis” afo of This A lnstite ot T it s i 10 3807
BT on QBIZURGLY undar Orrlor No 2B 1A LS whects vapbron un QER2II2024, s ot Iol runale. 1- uumnd o ona-liere wis anly, amd may o0ky Bo usmi

with ity AlA f6® Tarms ol Sorvice To g ol 18 .conm

Unnr Notos LAUADAL )
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Minutes of January 06, 2026
Mayor and Board of Aldermen

‘QAIA Document G714" - 2017

Construction Change Directive

PROJECT: (namu and ackiress) CONTRACT INFORMATION: GCD INFORMATION:
City of Long Beach Contruct For: Directive Number:
General Construction 002
Long Beach, MS Date: Date:
04-11-2025 12-18-2025
OWNER: (name and address) ARCRITECT: (name and addreys) CONTRACTOR: (name und uddress)
City of Long Beach Christian Preus Landscape Architects GNARLY Construction
201 Jeff Davis Avenue 307 Del La Mare Ave 14111 White Rond
Long Beach, M8 39560 Foirhope, AL 36532 Gulfport. MS 39503

The Contractor is hereby directed to make the fellowing change(s) in this Contract:
(Tnsert a detailed description of the change and, if applicable, attach or reference specific exhibits.)

Por Contractor's COR # 02r2 dated December 5, 2025, Contructor asks for compenation for labor, materials, equipment
and supervision as required to demolish and haul off remuining existing ssphalt parking lot, cut and fine grade cxisting
subgrade, and pave with 3.5" of asphalt (2" binder & 1.5" surface), modify scope asphalt to 3.5", and stripe parking lot
with white 4" thermoplastic striping; add 2.5" of crushed concrete to south parking.

PROPOSED ADJUSTMENTS
1. The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
[ 1 Lump Sum unchanged § 0.00

[ 1 Unit Price of $ 0.00 per

[ 1 Cost, ns defined below, plus the following fee: 0.00
(Insert a definition of, or method for determining, cost)

[X]  As lollows: CCD #2 - $41,198.32
CO K1 -$192,741.68
Total - $233,940.00

2, The Contract Time will be unchanged by (0 ) duys
NOTE: The Owner, Architect and Comtractor should execute a Change Order to supersede this Construction Change

Directive 1o the extent they agree upon adjustments to the Contract Sum, Contract Time, or Guaranteed Maxvimum price
Jor the change(s) described herein.

When signed by the Owner and Architect and received by the Contractor, this Contractor sig e ind

document becomes effective IMMEDIATELY as o Construction Change Directive with the proposed ndjustments in Contract
(CCD), and the Commetor shall proceed with the chunge(s) deseribed nhave, Sum and Contract Time set farth In this
CCD
) ) '

| g fifo=s /ﬁﬁﬁ’}/’ i -
AR CcT rS.‘guﬂmT'r_}_ - OWNEF r._i'.i'_.m.J 1) Ci "5 RCTOR 51

motire)
Christian Preus, PLA [l\‘\M! 'I, gﬂg?ﬂ‘_fu&ov tr% Ji
i ritli) - (Pinten "

- Vg i
of seane exeted l'.‘ffc.')f ¢ :,: AM*'

fPrinted :!;_mh" tile, and Heense i f .;'Qw.riii'r.'}f}“ (Printed mune and it

12/22/2025 - ow \> [31 25

Dare Date Date L
AIA Documant G714 — 2017_Copyright 2001 2007 and 2017 All rghis rasorvad. “Tha Amarican inilituia of Archiecta.” “Amoncan matiome of Atchitoets,”
“AIA* the AIA Logo, and “AlA Contraet D am of The i Inntiluin of Archi Tl o wina prod A ot 08203 CSY ar
12/18r2028 undor Subscription No, 20250 131893 which weplens an 05/28/2028, Is not for resale, i lcensed for one-Uma use only, and may coly b usad in
accordance wilh the AlA Contract Documents® Tatms of Servica. To mport yrig i . oenall docinfodd LCOHT.

User Notoa; (0943 1M Ba0053Toeco2 1 1aain)
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Minutes of January 06, 2026
Mayor and Board of Aldermen

0. Nox )

- ulfport, MS -
#Z AnderCorp SigseSnsn:
2206787070
AnderCarp.com

MEMORANDUM

To: City of Long Beach - Board of Aldermen and Mayor Tim Pierce
From: Randall Love — AnderCorp -Construction Manager as Advisor
Date: December 5, 2025

Subject: Polential change order for remaining paving work on the Gateway Phase 11 project

Overview:

This memo provides an update on the remaining paving work in the Gateway project area
and outlines the funding considerations needed for the upcoming change order. As
discussed al the most recent OAC mecting, Mayor Pierce requested that the proposed
change order (PCO) for paving be presented Lo the Board at the December 16 meeling.

Estimated Available Funds:

« Unallocaled Dollars: $92,742.61

= Owner's Contingency (remaining in Gnarly’s contract): $69,188.32
= Total Potential Available Funding: $161,930.96

Gnarly’s Quote for Remaining Parking Lot Paving: $233,940.00
Funding Gap: $72,009.04

Additional Pending Change Order:

= Flagpole lighting — $3,092.61

Financial Considerations:

Given the current funding gap and the pending lighting change order, iU's recommended that
the Board cousider retaining a portion of Gateway's contingency rather than fully depleting
it. Maintaining a reasonahle contingency balance will help ensure the project can absorb
unforeseen needs as construction progresses.

1.0, Hox 520

" Andercorp Gullport, MS§ 39502

22B8.678.7070
AnderCorp.com

P u :
« HUD Funds: $133,940.00
» Road & Bridge Funds: $100,000.00

This structure would relain approximately $27,990.00 in contingency for future project
requirements.

Next Steps:
« Prepare the draft paving change order early next week.

« Coordinate internally to finalize the numbers and confirm the recommended funding
allocation.

= A completed PCO package will be submitted before the December 12 deadline for Board

consideration at the December 16 meeting. Assuming this is an acceptable approach.

Gnorly Canstruction, LLE

GNARLY 14111 White Haad]
COoOMBTRUTTION Gl pisey, MS 310504
12 2RiGEA-0% 00
Change Order Request 02r2 - Asphalt Parking Lot
Project: Lonpg Beach Galeway Phase 11 =l [T Scops CHWork: 0 _
Drojuel i 24-013 This Includes all labor, materlals, equipment and supervision as requlred to
Date: _____|12/s5/2025 . __ |demolish and haul off remalning existing asphalt parking lot, cut and fine
Change Reason: Owaner Reguest grade existing subgrade, and pave with 3.5” of asphalt (2* binder & 1.5"
surface), modify scope asphalt to 3,5, and stripe parking lot w/ white 4
thermoplastic striping; add 2.5" of crushed concrete ta suulh parking

Subcantractar/Vendor |Description Labior
NG Cantracting Do K houl saisting aspl
G Contracting [Cut & Tine grade cxisting dir
d Add 7 5° of crushed concrete under
RIG Contracting ol 1 SSYhEYon
G Cantractin Credit 1o used crushed concrite | — 3.492 .00
Gl Pride Paviiy 3" neow asphall paving 109,9%1.00
lmage Striping Parking lot striping - 162 now spacos = 5, RAR.00
AUNTOTALS: & s B | £ i96507.00| ¢ 195.807.00
TSt O WONK] & 195,507,00
N Ounrhgad | & Do% [ 977535
‘_ = SLUBTOIAL] &
-] 110,
Walides's il s U
Burds: L15%
Gross Roceipts Tas! L SO0
== Toe: _O0% 11,
GRAND TOTAL| 5 233,540,00
o Timeo Extonuinn Reauired ] NC
Blumber Of Days Hegquested]l
Clarifications & Exclusians: None =

01.06.26 Regular
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Minutes of January 06, 2026
Mayor and Board of Aldermen

RJG Contracting LLC

PO Hox G420

Dibarvitin, M5 30540-6420 USA

+12782671418

mibinerani@yaheo, com

Estimate

ADDRESS ESTIMATE 1124

Gnarly Long Beach Asphalt Parking DATE 1012172025
SERVICE DESCRIFTION aTy RATE AMODUNT
Remove exisling asphalt 51,840 0.45 23,328.00
Remove ++ 2" of exisling 51,840 0.40 20,736.00
dirt, grade to drain and
compact

1OTAL $44,064.00

Geoffrey Knesal

From: Luke <mlbmoran@yahoa.com>
Sent: Friday, November 14, 2025 12:32 PM
To: Geoffrey Knesal

Subject: Re: LBG Asphalt Revisions

The additional 2.5" of stone in the existing would be $39,116.00 the rest would stay the samae as beforse.

Luke Moran
RJG Contracting, LLC
(228) 297-1418

M.B. 111

On Nov 14, 2025, at 12:03 PM, Geoffrey Knesal <geoffrey@gnarlyconstruction.com> wrote:

Luke,
Can you get me price for the below emall today please?
Thanks,

Geoffray J. Knesal | Presidant
Gnarly Constructlon, LLC
Cell: (228)669-8924

From: Geoffrey Knesal

Sent: Tuesday, November 11, 2025 4:51 PM

To: Luke <mlbmoran@yahoo.com>

Cc: lustin Shorkley <justin@gnarlycanstructlon.com>
Subject: LBG Asphalt Revisions

Luke,
Please shoot me e price far the following revislons:

1. Add 2%" of imestone at the base bld asphalt locations {we’re decreasing asphalt
thickness from 6" to 3 %&")
2. Atnorth parking lot (change order area), to accommodate the new 3 %" asphalt:
1. Remove existing 2” asphalt —you already priced this at $23,328
2, Remove, fine grade to drain and compact additional 1 %" of subgrade — your
CO price showad it was for +/-2". Would this CO price still be good for the 1
¥%" we need to remova, or do you naed to add to this? CO price should have
been only for an additional 1” of cut, so | wasn't sure if this was a typo or not.

Thanks,

01.06.26 Regular
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Mayor and Board of Aldermen

Geoffrey Knesal

From: Luke <mlbmoran®@yahoo.com:
Sent: Friday, December 5, 2025 7:51 AM
To: Geoffrey Knesal

Subject: Re: LBG Asphalt Revisions

To use crushed concrele in place of limestone would result in a credit of ($3,492.00)

Luke Moran
RJG Contracting, LLC
(228) 297-1418

On Nov 14, 2025, at 10:32 AM, Luke <mlbmoran@yahoo.com> wrote:

The additional 2.5 of stone in the existing would be $39,116.00 the rest would stay the
same as before.

Luke Moran
RIG Contracting, LLC
(228) 297-1418

On Nov 14, 2025, at 12:03 PM, Geoffrey Knesal
<geoffrey@gnarlyconstruction.cam> wrote:

Luke,

Can you get me price for the below email today please?
Thanks.

Geoffrey l. Knesal | President
Gnarly Construction, LLC
Cell: (22B)669-8924

From: Geoffrey Knesal

Sent: Tuesday, November 11, 2025 4:51 PM

To: Luke <mlbmoeoran@yahoo.com=>

Cc: Justin Shorkley <justin@gnarlyconstruction,com>
Subject: LG Asphalt Revisions

Luke,

QUOTATION #48224CO1R

PROJECT: LONG BEACH GATEWAY PHASE 2 - CHANGE ORDER #1
DATE: NOVEMBER 13, 2025

DESCRIPTION QUANTITY UNIT UNIT PRICE EXTENSION
Deduct - Reduce Binder Course to 2" Base Bid 3,375 SY S (16.90)| § (57,037.50)
Deduct - Reduce Surface Course to 1.5" Base Bid 3,535 SY S (4.10}| S (14,493.50)
2" Asphalt Binder Course - 19mm ST 5,960 Sy S 17.40 | $ 103,704.00
1.5" Asphalt Surface Course - 9.5mm ST 5,960 SY S 13.05| S  77,778.00
TOTAL $ 109,951.00
NOTES

Prices include labor, equipment and materials.

Pricing based on performing all paving work in one maobilization to the site.

Pricing assumes that limestone base under asphalt is to proper grade and density by others.

Prices DO NOT include fine grading of limestone base. Fine grading can be provided for additional cost.
Prices DO NOT include sales tax.

Prices DO NOT include sawcutting.

Prices DO NOT include testing.

Prices DO NOT include striping and signage.

Prices are good for 30 days.

B. J. Sellers, Jr.

Gulf Pride Paving, LLC
10210 Logan Cline Road
Gulfport, MS 39503
Phone: 228-314-7283

M.B. 111
01.06.26 Regular
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Mayor and Board of Aldermen

% ok 3k 3k 3k 3k 3k Mk b 3 b o b oF 3 % % % M N N X 3 %

It came on for consideration Change Order #3 for the Long Beach Gateway —
Phase II submitted by Christian Preus, Landscape Architecture. After considerable
discussion, Alderman Frazer made motion, seconded by Alderman Giuffria and

unanimously carried to accept the following and authorize Mayor to execute same:

_ CHRISTIAN”' -S|
Leancls g A hileo e

URBAN STUDIO
Mermphls, TN

RURAL STUDIO
Ackerman, MS

COALIAL S1UDIG
Falrhope, AL

December 30, 2025

City of Long Beach
Aftn: Honorable Mayor Tim Pierce

RE: Long Beach Gateway - Phase ||
CCD #3

Dear Mayor:

The Flagpole light within the Gateway project is currently the only light in this area
under the Mississippi Power lease program. The cost associated with this CCD is to
replace the current leased light and have all the lights in this area under the City's
ownership to reduce the long-term lease rate cost. This is not a necessary change
and is ultimately the City's decision.

The total cost of this change: $3,082.41

CCD #3 will be taken out of contingency leaving $24,907.09 in contingency funds
for future use.

We have reviewed the Contractor's quantities and pricing and find them to be fair
and reasonable. If approved, please sign Document G714 and return.

Sincerely,

KA

Christian Preus, PLA, Principal
Christian Preus Landscape Architecture

Attachments:  AlIA Document G714
Contractor Documentation of CCD
Supporting Documents

M.B. 111
01.06.26 Regular
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Minutes of January 06, 2026
Mayor and Board of Aldermen

Q‘AIA Document G714° — 2017

Construction Change Directive

PROJECT: (namc and address) CONTRACT INFORMATION: CCD INFORMATION:
City of Laong Beach Contract For: Directive Number:
General Construction 003
Lang Beuch, MS Date: Date:
04-11-2025 12-29-2025
OWNER: (name and adriress) ARCHITECT: (newme and address) CONTRACTOR: (name and address)
City of Long Beach Chnigtian Preus Landscape Architecls GNARLY Construction
201 Jeff Davis Avenue 307 Del La Mare Ave 14111 White Road
Long Beach, MS 39560 Fairhope, AL 36532 Gulfport, MS 39503

The Contractor is hereby directed to make the following change(s) in this Contract:
(Insert a detailed description of the change and, if applicadle, attach or reference specific exhibits,)

Per Contractor's CORO0O03 dated October 27, 2025, Contractor asks for compenation for labor, materials, equipment and
supervision as required to replace conduit, wire, pale and light fixture for a completee replacement of the Hay tight,
Removal of existing {ixture, wire, and pole by others,

PROPOSED ADJUSTMENTS
1. The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
Lump Sum unchanged $ 0.00
[1 Unit Price of $ 0.00 per
{] Cost, as detined below, plus the following fee: 0.00
(Inserr a definition of, or method for determining, cost)

x1 As follows: Not to exceed $3,082.61 - Amount 1o be taken out of contingency allowance (after CCD #3
the remaining contingency balance is $24,907.09)
2. The Contract Tune will be unchanged by (0 ) deys.
NOTE: The Owner, Architect and Contractor should execute a Change Order to supersede this Construction Change

Directive ro the extent they agree upon adjustmernts (o the Concract Sum, Contract Tone, or Guaranteed Maximum price
Jor the change(s) described herein,

When signed by the Owner and Architect and received by the Conlracior, this Conmactor signature indicntes agreement
documuent becomen effective IMMEDIATELY as a Construction Change Directive with the proposed adjustments in Contract
(CCE), and the shall p 4 with the ch s) described above. Sum and Contract Time set forth in this

\ (& ad o3

/ /'/

Aricun'zc'r (mnumm,a' - - il m.rurn} ) co T

Christian Praus, PLA, Principal ) _“quu‘g‘,_ Oy ety .59( 9}?_&%’ J. 1[‘

(Printed name. title, and license number if required) (Printid ndirte wondd title)
12/30/2025 \-\v-S \1«/31/17
Date i " Dare Date
l::\aﬂ-:- w—-;\..-d\nl'n':u“.“m\‘r (‘..;.—,nqm D 0, 70!1? umr 20T A -nlnmm-muml ﬂ"rmIMum; T Inﬂilutq ol _ " A i M““wilanzs v ';“_

e ptlon e mzmu‘rm; wll-r.h aplean on OS/2WI020, i nol for fesals, 8 Uosnsed Iol onu Ak Lo nnby and may only b used ity
= . AA Cantince Decunnnta® Taima of Sarvies. To ipar . el
Hlmmr Rt O EBS 2N bAD0 7B 1 2004 8}

Gnarly Construction, LLC

14111 White Road G N A R LY

Gulfport, MS 39503 CONSTRUVGTION
228-688-0500

Qctober 27, 2025

Randall Love, PM
AnderCorp, LLC

1404 24" Ave., Suite 300
Gulfport, MS 39501

Re: Long Beach Gateway Phase |l
Change Order Request #03 - Reptace Flag Light

Dear Randall:

Gnarly Construction, LLC is pleased to present a quote for Change Order Request #3 - Replace Flag
Light in the amount of Three Thousand Eighty Two Dollars and Sixty-One Cents ($3,082.61) for the
Long Beach Gateway Phase Il Project in Long Beach, MS. This includes conduit, wire, pole, and light
fixture for a complete replacement of the flag light. Pole will be direct burial. Removal of existing
fixture, wire, and pole by others.

Please feel free to contact me if you have any questions regarding this change order request or
reguire any additional information.,

Kindest regards,
Gnarly Construction, LLC

lustin Shorkley
Vice President

CC: Geoffrey Knesal, Gnarly Construction
Christian Preus, CPLA

] et
riteed preahe carted 1) f’r;., J.wl‘
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LIGHTING

Gnarly Constructlan, LLC
G N A R L Y 14111 White Road|
CONSTRUCTION Gulfpart, MS 39503
{228)688-0500)
Change Order Request 03 - Flag Pole Light
Project: Long Beach Gateway Phase Il Scope Of Work:
Project #: 24-013 This Includes all labor, materials, equipment and supervision as required to
Date: 10/27/2025 install a condult, wire, light pole, and a single light for the flag pole to
Change Reason: Owner Request replace the existing light.
Subcontractor/Vandor_|Description Labor Materials Equipment _ |Subcantract |Subtotal
Deco Electric Flag Pale Light 5 2581435 2,581.43
5 = =
s §
S $
5 S
S
SUBTOTALS: 5 5 S - S - $ 2,581.43|% 2,581.43
COST OF WORK:| §  2,581.43
Overhead:]  5.00% [$ 129.07
SUBTOTAL:| §  2.710.50
GL Insurance: 1.10% S 28.40
Builder's Risk Insurance: 1.50% S 46.24
Bonds: 1.15% S 35.45
Gross Receipts Tax: 3.50% s 107.89
Fee: 5.00% S 154.13
GRAND TOTAL:| §  3,082.61
Time Extension Required:|NO
Number OF Days Requested|0
Clarifications & Exclusions: None
Take-off Sheet
Customer: Long Beach Gateway CO 1 Flag Pole Light o Date: 10/20/2025
Labor| Material | Malerial Total Labor | Man- [BURDEN|  TOTAL UB/OTHER
Description Qty. Unit | Unit | Cost Unit matl. rate hours| COST LABOR Total

C |5 00S 35 RE 1 s .
34" PVC 90's 2| 05 E | 736.08 C $ 1472 | % 35.00 1 1.4 $ 49.00 S 63.72
B12 WIRE 300, © M 205 M $ 6150 |% 35.00| 2.7 14 3 132.30 S 193.80
FLAG POI F LIGHT S 133020/ § 35.00 7 1.4 S 343.00 S 1,673.20
EXCAVATION 50| 0 E $ 1_3_29_0 2 1.4 $ 98.00 | $ - S 98.00
COMPACTION S0l 0 E $ 3500 2 1.4 $ 08.00 | § S 98.00

0
|§uhtotal 3 1,426,42 15.7 S 81830 | § - $ 2,244.72
64% 36% 0%

i MATERIAL TAX 0.00% 5 :
OVERHEAD 15.00% $ 33B71

MARGIN 0 00% 3 =

] [
Grand Total
M.B. 111
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AVA VI AY EIR Rexel USA, Inc. d/b/a Mayer

10288 Corporate Dr Gulfport MS 39503 Br #: 310500
228-604-1980 Fax: 228-284-32968
Quotation # 237sa7e
"Purchaser” Date: October 16, 2025
To: DECO ELECTRIC LLC Ship To: Mayer - Guifport MS
5709 SUNTECH DR 10288 Corporate Dr
OCEAN SPRINGS , MS 39564

Gulfport , MS 38503

Projact Name:

Cu Contact: Pete
Job: LONG BEACH HAREOR Mayer C Bishop, Alex
| WAL om
Quantities may ba limiled to narmally purchasad aimeunta throuph stock. Mayor
reservas th Iit 1s3 vold for pi that excoed eurrent sholl
stoch ot tium mhipmont. Direat Bhipmont Quotaa ara valld basad on taris provided
by ]
Line | Quantity Itam Numbor Description Type Price Per Total
1 1 SF150-SCT-8-G2-10- 216.6000| EA 216.80
PCB-BZ
2 1 RSA-5181-EMB 20FT DIRECT BURIAL POLE AL 864.6000| EA 964.60
3 1 SHIPPING & SHIPPING AND HANDLING 150,0000| EA 150.00
HANDLING

Fraight Terms: FOB Shipping Polnt Quotatlon Total: I 1.330.20 |
Frelght Terms: Prepald & Allowoﬂ{ N l Prepaid & chargud:i N ! Spare Parts Includnd:@
0. Orders related lo thin

Prices ore subjoct o charge ol uny Umo prion to shipmont unless agreed (o olhorwiso In writing signad by an Saller rap o

guolation muot be recoived, oocceplod and releasad by Sollor within 48 hours of of tha lan and o subject w svallabiily. Sellor e tha right to
pass through ony changes In dolivary dals, prico, scope and quenlity of supply orising lrom aclions of Saller's manufocturing pariners or vendors andlor resulling
from any Force Majeure event Inciuding any imposition of now or additional tarilis that oecurs alter the issuance of Ihe quatation. Dellvary dotoa are estimaled only.

Saller shall not be lable for falluro o moal such dales ing from p sl gas or facturing delays. Bo advisod Ihot Saller considers any changas
Imposod by s manulactuing partnams and othar vendars or g 1l agencies oulsido of Suller's reasonnble control pnd thorefora subject o Forco Maojourae
inl arsimilar 1 law docirines such as “frustration” or “impossibility”

ael.k:n‘s Standard Terms and Condillony of Sals are Incorporaled by ralerance Into Ihis quolation. A copy of tha meat currant vorsion of Selier’s Standord Torms
and Condlilons of Sale Is avallable al htlps://www rexelusa.comfterms

Full phone support at (B88) 739-3577 Mayer Conlact: 103899 Alex Bishop
ACCEPTANCE
Date: Rexsl USA, Inc. d/bl/a Mayar
emall: abishop@@mayarolectric.com
Page 1 of 1

Form Effeclive Date: February 1, 2017

REMOTTARLE CAP =
-
~

Lo~ CRILLITY PAR FIXTURL RECLNAR MINTS:
L7 Bl DEILED FOR L FITURE
> £ DRILLED FO4 3 FIXTURES AT £0° OR 180°
M s B DML ED FOAL 3 FIBUTIES AT 90° QR 120°
L DRILLED FOR  PIXTIAZS

Py t

LA v
SWITH 1) SLAT BACTER.

-
FOLE ST

DRILL MOUNT OPTIONS

= TEHOHN MOUNT OPTIONS.
T S Ty R
7 Trmoopxsmg
——a, > T4 34 00 ABX A LG

P ~
-
POLE LarT —

TENON MOUNT OPTIONS

S 2 I TERGN MO MEG b,

3.00 X 5.00 HAND HOLE COVER

“CLt HGT
Fb W/ COVER 3 *
[]
a 14.00 L]
- . FIMISH GRADE
o0
2.3C X 4,00 CONDUIT ENTRY
|
J' B NOTE: COAL TAR EPOXY COATING AVAILABLE AS AN OPTION
v FOR EMBEDDED PORTION PLUS 6 IN. OF THE POLE SHAFT.
POLE DETAIL
i DL s ] anonon =t o o AT rm, e - v ron o gy |
A cHeaes VT T e W
REVISION B 77— U N l I t L) 2317) G'oesbeck Hwy. S ALY, W) AP TieE SERRRCINE I T OF A LOAL ETE PRCIELR
270" 30" m . A - Werron, Mi 48089
::,:E"' LIGHTING P (5861 172-5650 | 15861 774-8708 | o
] Eor ! wvw, uelodighl ngitonda ocom —
HAND HOLE REP. Teche nont S TAN DA‘RMD__S DWENO: Ron c1G1-EMB |szc. € luu- Lot
. = x v T g
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UNITED
LIGHTING
STANDARDS Ol E ORDERING GUIDE

ORDER NUMBER TEMPLATE

Optlona Accassories
Dasyie O aa i n [ et
r 1]
Wi 6 el 10 B H a0 H
Build Your Order Number
<+ K 0 - o |
- Catalog Numher Optlons Auces?nllus
[V Rgadi iy it ey D Wil o eIl Vil

- ; : lln_lg.l . e : sad : H H i Dae I-i H I- "
Mounting Type Finish [ H _H ] H H- ]
Al = Anchor Base WIH = White | | L ] H H ]

n, - . o 20 ) . TYWH = Toastaied Wit
ENB - kinbedded {Sreect Buria) DB = Dark Bronse

140 IR TN PR I
Fixture Mounting HEE = Haive st Bronee

Reressoria

Arrangement \“\ . %Li‘l.;u\:‘ e W B VWieldhe] Bracle | T3 = Trawlunee B
O S Voo it WM - W ded Covpl ag iding AES-BC = ADS 2 se Coge®
. GR = Gy W = wWaalded Mipple (dane LW = Lowe ing Wia

i s Teal s ed Gy ] LWELEC TRIC = © eelin owsiinig
OGN = Graphile Metaiine e = Custone Stee) Base Covel Winch B ey Arin
L2 = Dark Hlal nonm VD= bl Diampene FH = Flag Floldw

VAR 4 A = Ralbe Al SECHILL - B and faull Cruit PTTA - Pole Tuu T Adarte
s Plannanm Si ves Toterraptes o (s hoat P
B = Black LL - U_Lislee
PO Testued Black
: BN sie Y S NS A Y Silia M

Floodlights

SlimFlood dual select
y (®ignify
SF15/36/80/100/160/205/300

Bl

The SlimFlood dual select offers energy saving LED technology along with fleid

ot o
selectable color and wattage. Versatlle and stylish with seven different sizes to (B Sies
choose from, provides application flexIbillty for ground. wall or pole mounting .
Installatlons. |deal for sign lighting. bullding facades. securlty lighting, and e ™
general purpose floodlighting applicatlons "
Ordering guide example: SF35-8CT-K-G2-10-PCB-BZ
Luminalre [ Maunting Genoration | Voltaga Optlona Finlsh
et ] |— o2 _ o | L] (N
SFI6  SlimFlood § 16W SCT CGT Sslectable |K Knucla Mount! G2 Gen? [10 120-347v - NONE* i i swsi BZ Bronze
SFSE  BlimFiond 5 15-24-T5W Soony 199 |¥ Youe Mount! . o
SFBO  SimFlood DS 15-35-00W (IR AES whd 51 00 anty) (aFan 5F00. sHIND
s . — 6150 anty)
SF100  SIimFlood DS 60-80-100W S Slipfittor Mount?
SF160  SlinFlood DS 100-120-150W T Trunnion Maunt?
SF206  SlimFlood DS 120-160 -206W ISEIRRARIAG SFasy und = Phaleonll Raary,
1300 orily) Photoaaliaold
SF300 SlinFlood DS 205-266-300W e nrETeln
SFW205-300-1PCD
(SI205 and SI1300 unly)

1 Kouckla & Yoke maunt aptionn standnrd fo) BF 16 SI36 ond BF60 only

2 Stiplittar & Trunnlan mount optiona tor SF100 SF150. SF206 ond SF300 only

. Photocall optian nol avellable for SFI6

4. Photocell ia Includod an standnrd for SF36, SFUO, SFI00, SF IS0 with an ON/OFF awitch

& Phatocall option can o purchasad ne # napsraie secaruory lor SF205 & 5F300 ura codo SFP06 300-PGN

LED Wattage and Lumen Valuas

g 4000 16W! 2176Im o tan
6F36 4000 _ 16/26/35W 2370/3000;45;l;|m_ i 146
sFnn a0o0 | 15/36/80W 21370/5320/8700Im 140
BFI0D 4000 | BD/BO/100W 9640/ 12320/140000m | 'u_n.
SFI180 | 4oco 100/120/1GOW 16000/18240/21750Im 146
BFION 4000 120/150/205w _1BO00/22600/287260n 14t
_EFJ_OE A 4000 205/2_55/JOOW_ ML D2G0/ G000 .

I. Color Lemnperalure factary aatUng in 4000K

2. watlaga/Lumen Oulput foctory satting sot to mid powor optlon

3. SF16 la nane wattage soloatahio

4 Wollaga ond himan nutpul may vary by 1/10% duo to osctustinput voltago.

G. Luman valuas basad an photomotric Louta performot In complianca with EESNA LM-79

Stonco SlmEloodDS SpocShowt 01723 page lof & cus
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SF15/35/60/100/150/205/300

SlimFlood LED dual select 15-300W

Dhnensfons: 16-60W

tnen

7.68°:0.198"
K55

-

Knuckle

5.837+0.12"
14843

m

4.247+002°

10843

18W Knuckla

2.01"x0.127
513
-

Slim Flaod 16W/3CCT/UNI/KN

7.2"£0,12" 2,2"+0.12"
183:3 563
o
2]
5. o8
23| &
] i
o & 5N
&8
@
36W Knuckle
Slilm Flaod 16~25-36W/3CCT/UNI/KN/PCD
87"£0.12" 2.28"£0.12"
22123 583
- —l -
4 -
N
L™
o |54
[ R
o Hl &
agle |
< ™~
3
@

Homb ot

60W Knuckle

Slim Flood 15-36-60W/3CCT/UNI/KN/PCR

dhec Nl /b e Y our b

6.37:0.198”

7.687+0.198°

19525
6.427:012"

5.28°+0198°

Yoke

6.83"+0.12"
148+3

13445
424740127
10823

[ |

a
618" 0127

15713

16W Yoke

2.01"+012"
5123
-

Slim Flood 16W/3CCT/UN3/YK

727:012"
183£3
|* =

1805

52470727

133+3

|1

197£3

77820027

36W Yoke
Slim Flood 15-26-36W/3CCT/UNJ/YK/FCB

a7"£0,12"
221£3
P

1633

SF15/35/60/100/150/205/300

SlimFlood LED dual select 15-300W

Dimansions (cont'd): 100-150W

5

366:

LAT40138"

32

12,287+ 18"

nreren

M.B. 111

10.28"+0 198~
2681+5

152720108"
19145

SHm Fload GD-BO-100W/3CCT/UNI/EF/PCE

100W Siiptittar

10.28"x0.194*

2616
——=

7527+0,198"
Bid

100W Trunnlon

272°£0.12°

S0ety

2.72*+012"
8B5S
—

Slin Flood 6O-BO-100W/3CCT/UNI/TN/PCDB

01.06.26 Regular

S tar s

QU sagabat s

9.2"+0.127
234x3

HOW Yokn
Slim Flood 16-36~B0W/3CCT/UN3/YK/PCB

11,45°+0 188"

38625

15.19°:0798"

131e0.198"
33355

2.2"£012"
5§03
>

2 28"#0.12"

B3
-

2,87"£0.12"
Ta=3
—

2.87"£012"
T3e3
-

2916
-- SRR ~
=
&
%8
o &
8
o
[~
16G0W Sllpfittar
Siim Fland 100-120-1GO0W/3CCT/UNS/SIVPCH
14670190
29146
o
b}
22
o~
2
@
v
THOW frumngon
Slim Flood 100-120-160W/3CCT/UNI/ TN/PCB
?
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SF15/35/60/100/150/205/300
SlimFlood LED dual select 15-300W

Dimensiuns (cont'd): 206-300W

5243260 [Z0T 20,7

206W Shptittar
Slim Flood 120-160- 206W/ 3CC T/UNI/SF

U000 149700 7;1

20UW Irunnlon
Llon I laod 120-150 206W/3CCT/UNS/ TN

02 BEeBO[40°.02°] -

1026650 [4.0

0[2187:027]
S00ET=02"

45
2433

548 6:

e gt
A2 At O (LI A0.2%)

10881560 [4.371077)

300W Shathtar

Slhn Fload 206-266~300W/3CCT/UN3/SF

503707

L4347,

- - —
412.4:60 16274027}

N3ABr60[4.1°202")

300w Trunnlon

Slim Flood 206-266- 300W/3CCT/UNI/TN

SF15/35/60/100/150/205/300

SlimFiood LED dual select 15-300W

Specificatlons

Houolng and Heat Sink
Singie plece aluminum alloy dle cast housing

Mounting

Sultable for mounting within 4° (1.2in) of Lhe
around

Krnuchkio (K, see Ordering guide): Integral die cast
Aurninum osdjustabile kiakio (K) with lecking
tooth and bolt Lo loak Inalming anglo Snipn

fully assnmbind, ready e install Kaoakin moont
oplion stendard for SF15, 5F36 and SFE0 only

Yoke (Y, aee Ordaring gulde): Intagral ntructural
steel adjustable Yoke (Y) For diract surfaco
mounting, palnted for reslstance ta corroslon
with bolt to lock Irs alming angla. Ships fully
nesemblod. ready to Inatsll. Yoke mount option
standard for SF16, SF36 and SFEO0 only.

Trunnlon (T, ses Ordsering gulde): Integral
atructural stesl sdjuslublo trunnlon (T) for direct
surface mounting, palntad for resistance to
carroalon. with balt ta lock in alining angla. Ships
fully assembled, ready Lo Inatall. Trunnlon mount
oplon for SF100, SF160, SF206 and SF300 anly

Blipfittar (S woo Orduring guido): intugral die
cast Alunimum sdiuntatile aliptittar {3 inclidon
sl i for seduring luminalre te tenan, with
ainilrig angle markings s Bolt to lack I aiming
ongin Shipn fully assomblad, reody to ot
Slipfittor mount nption for 57100, SFI60, SF205
and SEJ00 only.

Lenn

16W - 150W fempared glass lans
206W - 300W Polycarbanate lana

Pradictod Lumen Depreclation Data

Light Engine
Composed of 3 main camponenta LED Modula /
Optical System / Driver. Elacirlcal compaonents
are RoHS compllant.

Color Temporature

All luminairaa ara providad with thioe flold
solactable color tomparatura optiona:
3000K/1000K (Default)/BO0OK.

Wattoga

SlimFlood dual solact la piovidad wilh waltage
flold adjustable options

SF15: 16W(Datault),
SFAB: 15-25(DefaulL)-35W,
SF60: 16-36(Dofault)-80W;
SF100: 60~BO(Dafaui)-100W;
QF150: 100-120(Default)- 150W:
SF206: 120-160(Dafnult)-208W:
SF300: 206-266(Dafault)-300W

vrivar
Slim Flood dunl nalocl opuraton with a 120-
347V: 60/60H> Clnsa 1 or Claso 2 drlvor. All
canfigurationa oparate with 0-10V dimming

Othor integr uted Faatures
Phatoeell: Included as standard for SF35, SF60.
SF100, SF150 with an ON/OFF ewltch In the
luminnirs and can bo purahaoed an o soporate
flelet Inatallable nacnaaory for SF206 & SF300
using code SF206-300-FCB

Surge Protection: Euch luminoire is pr ovided as
standard with aurge protoation. 16-80W: 2,6kV:
100-180W: 4kV: 205-300W GkV

Beam Angle: 15-160W and 300W - 110" 205W ~
100°; Tolerance: »/~16%

2050 HO,000hr s

1 Ly (6 ho prodictad imo whon LED perfarmunce deprociataa ta 70% of nitlal luman out st
2 Galculatord por IESNA TM 21-1). Fubllahad L, houra linitod Lo 8 Umod actunl LED Lol hours

Finlsh
Fade and abraslon reslatant powdarcoat bronze
Finlsh (AL BO18)

Curtificatione and Cumpllanue

cULus Listed for Cannda and USA, DLC 6.1
Pramium. Entire luminglre Is ruted for operallon
Inomitlont tumperaturo of -40°C (=10°F) up Lo
PBOE (1122%F)

P88 Rallng

Entira

uminaire incluging lght englne and drivers
alatr NP LMont PG5 roted i all sloing
paaltions Including upwiarg ny Noodiighting
apinations

Limited Wai ranty

5-yaar limitad worranty. Seo mgnily com/
whirantion far datalls and restriationa. Vistt
our aCulolog or contact your local sales
roprogontotive for moro inforination

M.B. 111
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REL TN

ELECTRICAL CONSULTANTS

December 8, 2025

City of Long Beach
Mississippi

Ref: Lighting Design Summary
Long Beach Gateway Project — Phase 2

To Whom It May Concern,

Welcon Electrical Consultants would like to offer the following summary leading to
decisions for design and light fixture selections for the Gateway Project at Long Beach
Harbor.

While initial schematic design for the overall project started sooner, Welcon became
engaged in this project in 2020 during the phase 1 design. Discusslons began then for the
electrical equipment as part of the project, especially lighting. Phase 1 was completely
minimally for the electrical installations with only monument sign lighting and lighting for
signage at the park entrances.

The design scheme all along was to create “features” and "landmarks” for the beachfront
park area. These were to include simulated lighthouse, area lighting, pavllions, hardscape,
and landscape features. For all of these installations, lighting was an integral part of the
design.

The decision on lighting styles, function, and color goes back to phase 1 of the project
Mississippi Power Company (MPC) was engaged to upgrade the existing residential,
lantern style poles owned by MPC and leased to the city. MPC offered some options for
lighting installations and upgrades. The original proposal from MPC for all lighting was in
the $500K range with an adder of several thousand dollars a month for maintenance lease
agreement. The project scope for phase 1 was cut back significantly. The slte/area lights
and the lighthouse feature were postponed and moved to phase 2 scope. The final for
phase 1 became sign lights and up lights on different features. The pricing from MPC for
the 15-20 ground mounted up-lights for phase 1 was still in the $20K-$30K range, with a
few hundred dollars per month maintenance lease agreement, Additionally, at that time,
MPC was not able to provide the color changing (RGB) lighting for the structure.

When phase 2 design started, MPC was not reengaged due to preliminary discusslons and
budget estimates provided during phase 1. Likewise, the complete lighting package could
not be provided as part of the lease arrangement.

The decision was made based on upfront cost, long term cost associated with the lease, WEI..CON_
and availability of decorative and color change lights, the lighting package would be AL T O
completely part of the bid packages and not part of the MPC lease.

T_RI CAL CONSULTANTS

Page 2 of 2

Another note during the flnal approval process of phase 2 design, it was mandated by
wildlife and Fisheries that all lighting In the park be of amber calor and “turtle friendly”. It
was directed that all area lighting, landscape lighting on trees, and all general lighting at
pavillons would be requlred amber colar illumination. Various options were considered
and reviewed to allow for color changlng lights that could be amber during the required
hatch season for the turtles and “white light” during other times of the year. These
options proved to not be readily available. The light sources for the majority of the park
will be amber colar.

This Is a summary to the best of my knowledge of the design decisions that were made
and implemented for phase 1 and phase 2 of the park.

If you have any questions, please advise.

Respectfully,

Gregory P. "Greg" Wyrosdick, PE

M.B. 111
01.06.26 Regular
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There came on for consideration a fee waiver for a vaccination event at the Long
Beach Recreation Center. Vanessa Cruz with For Pet’s Sake Rescue submitted the
following letter requesting the fees to be waived for the use of the facility on January 17,
2026. After considerable discussion, Alderman McCaffrey made motion, seconded by
Alderman Frazer and unanimously approved to waive the fees with the condition that

Ms. Cruz provide a copy of her insurance to the City prior to the event.

Sent: Frilday, January 2, 2026 10:4 :09 AM
To: Courtney Cuevas <ccuevas-welch@longbeachms.gov>
Cc: Bruce Carver <bcarver@longbeachms.gov>

Subject: Re: 1/17/2026 Vaccine Event Letter

Greetings Courtney,
I just wanted to confirm receipt of my previous email.

On Wead, Dec 17, 2025 at 5:19 PM Vanessa Cruz <vanessa@forpetssakerescue.org> wrote:
Greetings Caourtney,

I spoke with Bruce Carver, who assisted me in solidifying a date to host a vaccination
event at the Senior Center on January 17, 2026. | have attached a letter formally requesting
a foe walver for use of the facllity.

Please let me know if any additional information or action is required on my part. | truly
appreciata the City's assistance and supportin helping make this community event
possible.

Thank you agaln for your time and considearation.

It has been my pleasure,

Vanessa Cruz
President

For Pet's Sake Rescue
(228)202-7125

Welisite | Facebook | Instagram

“Rescue, rehabilitate, rehome”

* *
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Based on the recommendation of Department Head Mike Gundlach, Alderman
Frazer made motion, seconded by Alderman McCaffrey and unanimously carried to

approve personnel changes as follows:

» New Hire: Building Inspector Shawn Barlow; CSA-6-B, effective 01/05/26.
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Based on the recommendation of Fire Chief Griff Skellie, Alderman Frazer made
motion, seconded by Alderman Bonds and unanimously carried to approve personnel

changes as follows:

» Part-Time Hire: Firefighter Mark Hudson; $16.50 hourly; effective 01/01/26.

Rk S K Ok ok 3k R ¥ K K K k% % % % ¥ X ¥

There were no Departmental Reports from the following Department Heads:

Fire Department
Public Works
Recreation
Building Office
Harbor

V VYV VY
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City Clerk’s Office asked for authorization to advertise for newspaper
publication. Whereupon, Alderman Frazer made motion, seconded by Alderman

Bennett and unanimously carried to approve the following;:

NOTICE TO QUALIFIED NEWSPAPERS

IN ACCORDANCE with § 21-39-3 and § 13-3-31 of the Mississippi Code 1972,
Annotated, as amended, the Mayor and Board of Aldermen of the City of Long Beach,
Mississippi, hereby give notice that competitive bids will be received from all
newspapers of general circulation qualifying under the requirements as set forth in MCA
§ 13-3-31 of the Mississippi Code 1972, Annotated, as amended, until 9:00 o’clock a.m.,
Monday, February 9, 2026, for the privilege of publishing proceedings, ordinances,
resolutions, and other notices required by law or otherwise desired for a period of one
(1) year. The bids or proposals shall provide such information as shall be required to
show that such newspaper maintains a general circulation and is otherwise qualified
under MCA Section 13-3-31, as amended. Sealed bids should be mailed to the Office of
the City Clerk, P.O. Box 929, Long Beach, Mississippi, 39560, or hand delivered to City
Hall, 201 Jeff Davis Avenue, Long Beach, MS, prior to the deadline for bid opening.
Bids will be opened by the City Clerk at City Hall on the same day at 10:00 a.m. The
Mayor and Board of Aldermen will select one or more newspapers in the best interest of
the City considering all factors the City deems relevant, in addition to rates for
advertisement and the bidder's skill and business judgment, its experience and facilities
for carrying out the contract, its previous conduct under other contracts and the quality
of previous work with the City, as well as its pecuniary ability, honesty, and integrity.
The City also reserves the right to waive informalities and to reject any and all bids.

Emma Ward, City Clerk

M.B. 111
01.06.26 Regular
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Alderman Frazer made motion, seconded by Alderman McCaffrey and

unanimously carried to approve the following budget amendment submitted by Chief

William Seal:

Willarm A, seal
Chief of Police

LONG BEACH POLICE DEPARTMENT

December 18, 2025

To: Mayor Pierce
Board of Alderman

From: Chief Seal
Re: Budget Amendment

I am respectfully requesting that the $1,083.07 check from the Mississippi Association of Chlefs
of Police (MACP) be placed into the Police Department 2025-2026 budget as follows:

$1,083.07 Into Travel (626200)

These funds are provided by MACP to reimburse costs incurred to attend the tnternational
Association of Chiefs of Pollce (IACP) Conference on October 17-21, 2025.

Thank you for your conslderation.

Chief of Police

PO Box 929, Long Beach, MS 39560 Phone: 228-865-1981 Fax: 228-863-1557

LAY O AE Sy im0 AT o DN O VAT R AL ATL 0 TR BEH S fali L

Tt ghty hrae-aht-d S8 {¥veihais : '. i b i i e SR AR m
‘ : 3
Cyol Long Beach ASSOCIATION TE [1 &
E Bcéxesch S 305 ORIRPS OF POLICE H
ong Beach, MS 39560 : ¢
{ / r )
MM} ,

21 INTUC NG #7885 1-BOCHRBRIDL

LT T, P

wODe75Em KOAL20L2781 LOT?428LI

E T e R

I
l
I
1
L

M Sk N X % o o ok o o M Nk o N N NN N NN

Based on the recommendation of City Engineer David Ball, Alderman Frazer

made motion, seconded by Alderman McCaffrey and unanimously carried to accept the

M.B. 111
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project at Long Beach Town Green - Veteran’s Memorial as substantially complete and

to settle with contractor as follows:

OVERSTREET ———
& ASSOCIATES s

CONSULTING ENGINEERS i

December 31, 2025

Cily of Long Beach
P.O. Bax 929
Long Beach, MS 39540

RE: Long Beach Town Green — Veteran's Memuorial

Ladles and Gentlemen:

The referenced project Is substantially complete and the Contractor's invoice is attached hereto.
We recommend project acceptance and settlement with the Contractor in ihe amount indicated

If you have any questions or require additional information, please advise.

C 50T Ball, PE,

DB: 1344
Attfachment

Blloxi | Long Beach | Pascagoula | Dapbhne

©O:N\1344\P0 CONSTRUCTIONN2025123| Notlce of Complelion.docx Page 1/1

TWIN

- —
COMNSTIRUUCT IO
BaVZ Firalownr Road Sulle © Paas Christian, M8 38671

LU0 PUB. FRAG -« iwinigans L Em gl o

INVOICE
DATE 1 12/30/25 1
INVOICE# | 1 1
Inll.L 0 I JOB INFO I
City of Long Banch
P.O.Box 928 Town Green Memorlal Pavillon Repalrs
Long Beoch, M5 39660
DEECRIPTION AMOUNT
1-A REPOINTBRICK COLUMMNS S -3 20.00 au 1,360.00
1-B REPLACE SHEETROC K WITH EFIS LS $ 11,600.00 1 11,500.00
1-C RESTORE BRICK PILASTER CONNECTIONS EA 3 B876.00 4 3,600.00
1-D BEPLACEVERTICAL FLANGE CORNER DIVERTERS LS 2,800.00 1 3 2,800.00
1-E MOBILIZATION LS $ 5,000.00 1 E3 5,000.00
TOTAL AMOUNT DUE 3 24,160.00
Twin L Construction Authorized Signature: @_ — J’)
Name: ____\Wiiam Egan_ . *
Title Presldent
Please Check if this is a progress or Flnal X Involce

137
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Based on the recommendation of City Engineer Tyler Yarbrough, Alderman

McCaffrey made motion seconded by Alderman Bennett and unanimously carried to

approve the partial payment to Travis Construction Company, LLC, on the Castine

Pointe ADA Improvements as follows:

OVERSTREET SEererera

161 Lameusa S5t. Sulte 203

& ASSOClATEs Blloxl, MS 39530

CONSULTING ENGINEERS 220.967.7137

Decernber 31, 2025

City of Long Beach
P.O. Box 929
Long Beach, MS 395640

RE: Proposed Recommendation for Partlal Payment
Castine Pointe ADA Improvements

Ladies and Gentlemen:

Attached is the contraclor's partlal invoice requesting payment in the amount of $24,000 for a
limited porlion of the work that has been satisfactorily completed to date on the Castine Pointe
ADA Improvements project,

Whlile addltlonal work has been completed satisfactorlly, this involce represents only a limited
portion of the completed work. The recommended partial payment is Intentlonally minimal and is
being considered solely to assist the contractor with cash flow in order to facilitate completion of
the remaining work.

Although it is not the City's standard practice to authorlze partial payments on projects with o toial
contract value under $75,000, we have no concerns regarding the quallty of work paerformed to
date or the contractor's abillty and intent to complete the project in accordance with the
contract documents.

Approval of this $24,000 partlal payment Is recommencled as a good-falth measure 1o maintaln
progress toward project completion. Final payment would remaln contingent upon full completion
and accaptance of all work.

If you have any guestions or require additlonal information, please advise.

Sincearely,

Tyler Yarbrough

TY:053%
Attachment
Blloxi | Long Beach | Pascagoula | Daphne
ON\0539\Projects\2025 Castine ADA improvs\20251231 Recommend Parial Payment.docx Page 1/1
Trnvis Construction Company, LLC Invoice
11258 NBayou Bernard Road I— e T T
n co
L 12/26/2025 I 272
B Vo
€Iy i T ong Hench/Oversireet il Aueer
PEY # IS 1270-00 17Y 2025

FO St IIavin Avarning
P.O. Yox 924
Lonp Deach, MY 34560

M.B. 111
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P.O. No Terms Project
Dua an reccipt Cnaxline ADA Improveients
Quanlity Drescription Rate Amount
R[2-A ADA Vimutican Ramgp 3.000.00 ERNITTT
Tk warin B weinie bl net —
Total £2-1,000.00
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Based on the recommendation of City Engineer David Ball, Alderman McCaffrey

made motion, seconded by Alderman Frazer and unanimously catried to approve the

Jeff Davis Gateway Phase 2 - Engineering Services as follows:

M.B. 111
01.06.26 Regular

OVERSTREET —
& ASSOCIATES Biloxi, M5 39530

CONSULTING ENGINEERS 228.967.7137

January 2, 2026

City of Long Beach
P.O. Box 929
Long Beach, MS 39560

RE: Jeff Davis Gateway Ph. 2 - Engineering Services

Ladies and Gentlemen:

In June 2023, Overstreet & Assoc. ("Overstreet") offered an eslimated "not to exceed”
amount for work necessary to complete the referenced project. That scope included the
civil design, assistance to the City's prime consultant Christian Preus Landscape Architect,
coordination of the bid process, some part fime inspection along with limited construction
administratlon in order to assist the consultant team throughout the project, along with
other minor anticipated services.

Since then, the City has faced a number of obstacles to efficient completion of the project
as detailed below:

e The Cily was required by the funding agency HUD to complete an extensive
environmental review which took nearly a year to complete and which was
performed by Larry Lewis with Oversireet assistance

« The City was required to enter info a modified Tidelands lease with the MS
Secretary of State for improvements in a Tidelands area requiring preparation
of significant documentation and maps to support the new Tidelands lease
area

» The City was required to coordinate with the US Army Corps of Engineers
Section 408 for improvements adjacent to the Hamrison County Seawall

e Multiple fimes, the City has considered multiple opfions to complete a full
overlay of the adjacent Harbor parking lol

In each ot Ihe above instances, Overstreet has been heavily involved in the work, either
performing the work directly or in assistance fo the consultant team. This additional.
unforeseen work performed over the last 2-3 years has consumed our original "not to
exceed" fee amount. We therefore request an amendment to our overall fee of $26,000 to
cover the amounts expended to-date and our estimate of work remaining to fully complete
and closeout the project.

We do note ihat these costs are on a time & materials basis, meaning that the bills will be
representative only of the actual hours ol work perfarmed on the tasks. Further, our total
“not lo exceed" fee lor all work with this modification (including all the above unforeseen
items) would be approximately $96,500, just over 2.4% of the grant funds and eligible for
reimbursement under the terms of that HUD grant.

Biloxi | Long Beach | Pascagoula | Daphne
O:N\1060-2\20 PM\20260102 Fee adjusimeni requesi.docx Page 1/2
We heraeby request your approval of this additional fee. If you have any questions about
1the above, pleasae acdvise

Sincearaly,

i - ')/)‘ -:‘:.'_"-:IL - L —
" - =
Savid Bell. PE,

DDB:1060-2
AHachment
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Based on the recommendation of City Engineer David Ball, Alderman Frazer
made motion, seconded by Alderman McCaffrey and unanimously carried to cancel the

Park Row Drainage Improvements Project at this time and re-award at a later date:

OVERSTREET Syseersmean

161 Lameuse St. Sulte 203

& ASSOCIATES Biloxi, MS 39530

CONSULTING ENGINEERS 228.967.7137

January 2, 2026

City of Long Beach
P.O. Box 929
Long Beach, MS 39560

RE: Park Row Dralnage Improvements (2025)
Ladies and Gentlemen:

In June 2025, the Cily bid the referenced project, with the lowes!t bid offered by Twin L
Construction, Inc. at a price of $1,142,898.68. The project was to be funded by ARPA/MCWI via the
MDEQ awarded project "425 — Critical Drainage Projects”, which proposes drainage improvements
to 3 areas in the City, including Fark Row. However, the grant funding available al the fime of
award was insufficien! to award the entire amount bid for the Park Row project. Therefore, we
worked alongside Public Works and Twin L in order to determine the most effective & beneficial
project scope that was near the City's available funds and ultimately recommended an award to
Twin L at a "reduced scope” ol $638,589.45. In July 2025, the construction contract was awarded
by the City to Twin L per that recommendalion and since then we have worked toward
commencing construction of that "reduced scope” contract. To date, no aclual construction has
begun, with only preparatory work begun, such as scheduling, submittal review, production of
malerials, etc

However, in December 2025, MDEQ informed the City that the reduced scope award has been
deemed ineligible for reimbursemeni due 1o violations of MS procurement law, namely that the
negotiated scope represents a reduction in excess of the allowable threshold. Additionally, MDEQ
has also determined that additional funds are available 1o fund the 425 - Critical Drainage
Projects” grant, resalving the funding shortfall. This adjustment now enables the City to proceed
with the full scope of work as originally bid.

As noted in Twin L's letter dated December 18, 2025, the contractor has agreed to honor its original
bid price for the full scope of work if the City cancels the reduced-scope coniract and re-awards
the full project. Twin L has further indicated that no claims for damages due to contract
cancellation will be pursued provided Ihe full project is re-awdrded promptly. Their offer to extend
the criginal bid remains valid until February 28, 2026.

Given the legal compliance issue, the availability of sufficieni funding. and the requirement to fuily
expend ARPA/MCWI grant funds by September 30, 2026, there is some urgency in addressing this
matler. Therefore, it is our recommendation that the City rescind the current award and
Immediately re-award the contract to Twin L Construction, Inc. at their original bid amount of
$1,142,898.48 for the tull scope of work. The full construction project can be completed prior to the
legislative deadline if this award Is made soon. Our recommendation is made for the City's
consideration, subject to review and approval by the City Attorney.

Bitoxl | Loy Buach | Pascagoula | Daphne
O:N\1319 - LB Park Row Drainage ARPA-MCWIN0 CONSTRUCTION\20240102 1319 recommend cancel & reaward
Twin L.docx Page 1/2

Supporting documentation, including the original bid tabulation and Twin L's offer of bid extension,
is attached for reference. If you have any questions, please advise.

Sinceraly

all, P.E.

DB:1319
Attachments

M.B. 111
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Attn: Mayor Pierce
201 Jeff Davis Avenue
Long Beach, Mississippi, 39560

Dear Mayor Pierce,

Twin L has learned that the City has encountered some issucs with the funding agency regarding the bid
& award of the Park Row Drainage project. Twin L. appreciates our good working relationship with the
City and Overstreet Engineering and looks forward Lo continuing that relalionship. Therefore, Twin L
herby alfirms Lhat we will extend our original bid for the full scope of work on the Park Row Drainage
project until February 28", 2026. "This extension is offered so that the City can cancel the awarded
reduced scope project and immediately re-award the contract for the [ull scope of work originally bid.

If the City cancels the reduced scope contract and rc-awards Lhe [ull project, Twin L will not need to
recover any losses or damages due to the cancellation as they can be included in the new contract
awarded; however, if the City cancels the existing contract and does not re-award the (ull project, Twin L.
reserves the right to make claims for damages and cost of malterials already incurred under the term ol its
current executed contract.

Pleasc feel free to contact me if you have any gueslions or concerns.

Sincerely,

\—%d

William Egan
President

Cec... David Ball — Overstreel and Associates
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There came on for discussion the matter of Briarwood/Parkwood Drainage
Improvements, whereupon City Engineer David Ball discussed the removal of a 24” live
oak in the yard of 718 Briarwood Drive. The tree is positioned in such a way that the
drainage improvements cannot be completed without its removal. After considerable
discussion, Alderman Frazer made motion, seconded by Alderman McCaffrey and
unanimously carried to approve removal of said tree:

OVERSTREET it
& ASSOCIATES

. CONSULTING ENGINEERS 228.967.7137

MEMORANDUM

Date: 1/6/26
To: City of Long Beach
From: David Ball, P.E.

RE: Briarwood/Parkwood Drainage Improvements

Within the referenced project, there will be some protected tree removals required. This was
anticipated and the contract was configured to require that scope of work and to provide a
method of measurement and payment to the Contractor to perform removal when
unavoldable. Quantities for this work were estimated and included in the construction
contract, meaning that this does not represent an increase in the cost of the project. We
encourage the Contractor to save all trees when possible, but we have encountered the first
protected tree which must be removed: a 24" live oak in the yard of 718 Briarwood Dr. The
tree is positioned so as to make the drainage improvements impossible without removal.
There is no reasonable way to complete these critical improvements without removing this

tree.

Therefore, we ask for City issuance of approval to the Contractor (J. Bearden Constr.) to
remove protected trees where absolutely necessary in order to complete this project, subject
to the review and approval of Overstreet & Assoc. (Engineer) and Mike Gundlach (Building
Official).

0:\1318 - LB Parkwood Drainage ARPA-MCWI\90 CONSTRUCTION\20260106 MEMO 24-In llve oak removal.docx
Page 1 of 1

After continued discussion, Alderman McGoey made a substitute motion,
seconded by Alderman McCaffrey and unanimously carried to remove any tree that

would make the improvements impossible to complete.
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M.B. 111
01.06.26 Regular



143

Minutes of January 06, 2026
Mayor and Board of Aldermen

It came on for discussion, under the Community Affairs the placement of signs
for Girl’s Softball League registration. Alderman Frazer made motion seconded by
Alderman McCaffrey and unanimously carried to allow the signs to be hung in

approved locations under the direction of Community Affairs Director Courtney

Cuevas-Welch.

LR R R R I I )

No report from the City Attorney.

O % ok M ok N b X ob 3 ok N o 3k N % % ok %k Sk X

No Derelict Properties at this time.
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There being no further business to come before the Mayor and Board of
Aldermen at this time, Alderman McCaffrey made motion, seconded by Alderman

Allen and unanimously carried to adjourn until the next regular scheduled meeting in

due course.
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M.B. 111
01.06.26 Regular
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APPROVED:

Alderman Donald Frazer, At-Large

Alderman Patrick Bennett, Ward 1

Alderman Jesse Allen, Ward 2

Alderman Joseph “Joey” Giuffria, Ward 3

Alderman Timothy McCaffrey, Jr., Ward 4

Alderman Greg Bonds, Ward 5

Alderman Pete L. McGoey, Ward 6

Date
ATTEST:

Emma Ward, City Clerk

M.B. 111
01.06.26 Regular



